Coaching for High Performance

What is Performance Feedback?

“Letting people know
how they are doing in
key performance
areas in as objective,
actionable and
empowering way as
possible.”

What Can Feedback Do?

Help people see the “gap”
between intended performance
and actual performance
Interrupt a person’s
defensiveness and
commitment to routine

Allow people to recognize and
eliminate error and increase
learning

Show people where new skills
and capabilities need to be
developed

Help people realize their full
potential
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Factors to Keep in Mind About the Person
Receiving Your Feedback

1) They Will Interpret Your Feedback on the Basis of Four Questions:

A. Do | understand the feedback?

B. Is the feedback valid/accurate?
C. Is it important?
D. Do | want to change?

When giving feedback, prepare it to
answer these questions — whether
they are spoken or not.

Notes
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2) They Will “Buy-In” to Your Feedback Somewhere on a Spectrum:

No Buy-In <

“OK. Fine. If | have to.”

“l see your point. I'll change”

“Yahoo! | see the light!”

(You can work with any of these “buy-in” responses, though the middle one is preferred.)
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